NORTH STAR ALL STAR NOVA TEAM GUIDELINES


1.  Purpose
1. It is the purpose of the All-Star Squad member to:

a. Learn and develop cheerleading skills to their full potential

b. Combine individuals skills and compete as a team and promote squad unity

c. Promote friendship between squads, squad members, and squads with whom we compete.

d. Set an example of good behavior at all times, in and out of practice to develop a sense of good Sportsmanship.

e. Participate in all squad functions and activities:  practices, fundraising, parties, competitions, workshops, camp performances, parades, etc.

f. Get involved in bettering the community through various community activities.

2.  Selection

There are several team members within the All Star Program.  It is a privilege to participate on this team.  Squad placement will be assigned by the coaching staff and may not be permanent.  Age, attendance, position availability, skill level and ATTITUDE will determine an individual's placement on this squad.  Upon participating in this program, one recognizes the fact that placement on a team is the coaches decision and is FINAL.  Cheerleaders may compete with more than one team.  Even if an individual competes with a team other than theirs, they still remain a member of their original team.  Any concerns or questions should be directed to the coach(s) privately.

3.  Requirements and Regulations

a. Squad members are expected to give 110% commitment and dedication to their coach and squad.

b. Members are expected to participate in all designated mandatory activities, unless prior approval has been granted.  For example…hockey game fundraiser, parades
c. Should internal conflict arise within a North Star Event, please bring the problem to the coach's attention.  If conflict is not resolved with coach intervention, parents will be notified along with the Board of Directors for any resolution.

d. If a member is dismissed from the squad or resign their position, the vacancy will be filled.  It takes several months of intense practicing and proper instruction to learn the skills and safety techniques required to perform the duties of a squad member, therefore, individuals are expected to stay through the entire season.  Alternates may be chosen in case of injury or dismissal.

e. You are on a competitive team and you are expected to know the routine.  Please be aware cheerleaders may be pulled from specific competitions and routines if they do not meet the standard for the team or that competition.

f. Extra practices may be necessary on occasion to prepare for performance.  Proper notification by the coach will be given as far in advance as possible.

g. Squad members should keep school grades above average.

h. All members will be expected to have all of their cheer equipment with them at all practices and performances.  This includes the proper uniform and in full attire before practice starts.

i. All cheerleaders will be held responsible for their own actions and choices at any North Star Event.  Respect at all times should be given to each other, parents and coaches.  Failure to comply may result in disciplinary actions.  This is left to the coach's discretion.  In the event a dismissal arises, the Board of Directors will make the ultimate decision.

j. Constructive criticism/suggestions given in a polite manner are always welcomed.  Complaining and or rudeness are not tolerated.

k.  The coach will schedule practices and attendance is mandatory. A team stretch will take place at the beginning of each practice.  Cheerleaders must actively stretch, with no talking and push themselves to increase their flexibility.

l. Cheerleaders are to arrive at least 10 minutes before practice: to organize, stretch, practice, etc. Consistent tardiness is grounds for a full absence against the child’s attendance.  The Board of Directors will make the final decision if dismissal is warranted.  

m. Extra tumbling instructions may be necessary to keep your child's skill level up to standard.  Please talk to your coach.

n. The following attendance policy is enforced:

1. YOU MUST ATTEND THE LAST 2 PRACTICES BEFORE ANY SCHEDULED COMPETITION. 
2. If you need to be excused from a practice, written prior notification is required, so your position will not be filled.  Without notification, coaching staff will be hesitant to excuse the absence.  Five absences are all you are allowed for one season, you are then dismissed from the team. If absence is due to illness, doctors note is necessary so that it may not be counted as an absence to you.

3. Teams must register for competition in advance. Cheer companies do not give refunds; therefore, no refunds will be given to individuals pulled from competitions due to attendance or discipline problems.  

4. You are not allowed to miss one competition other than for medical reason or family emergency (ex - death in family).

4.  Discipline and Consequences

Misbehavior and disrespect will not be tolerated.  Everyone that is in the ALL-Star Program is chosen because we have seen that you WANT to be an awesome athlete striving to accomplish his or her goals.  If in anyway the staff feels an individual or parent is not contributing to this environment or is in fact, inhibiting the advancement of others (ex: training/conditioning, gym duty and community service are all consequences for not complying with the expected behavior) discipline actions or dismissal will take place.  If a problem persists, parents will be notified to help resolve.

Automatic dismissal from the team will take place without warning if:


1.  there is behavior problems at competitions, practices or performances, 


2.  physical conflict, theft or outright disrespect to a coach,


3.  Alcohol or tobacco use of any kind

We need positive impact at all times.  All other issues will be addressed in a conference or written probation.

Other than the above write up on behavior, a parent will be notified of such behavior. If this continues the next warning is that of being dismissed from the team.  Please address any coach prior or after practices.  Any parent at any time can speak with a board representative if any problems arise.  We are here to be a positive part of you child's life.  We encourage you to come to us with any concerns or questions.  Let us know if we can help to lead them in the right direction.  You can be assured of our discretion in any and all matters.

The staff does not foresee any of these problems, based on the Elite individuals selected to participate in this program.  These guidelines are merely stated to set a standard of expectations and procedures for dealing with any difficulties.

Competitive Cheerleading Participation Rules

  1.  Be kind.  There is no room for personal conflicts.  Do not bring them to practice.

  2.  Warming Up is not optional --- you must participate in order to cheer.

  3.  Wear Aerobic shoes with socks at all times.

  4.  Never build a stunt without a coach present

  5.  Squad members and potential squad members only at each practice.

  6.  No talking while being instructed from a coach.

  7.  Hair must be worn away from the face.  No large plastic or metal hair decorations.

  8.  No jewelry (medical only). No long fingernails.

  9.  No gum, candy or soda during practice.

10.  Wear clothing that is non restrictive and not too baggy.

11.  In order to be counted as attending, you must participate in all facets of practice.  


I have read and understand the Team Guidelines and Practice Rules and will follow these rules at all times.

_____________________________/date _____
          __________________________________/date ______

Participate Signature (if over 18)

          Parent/Guardian Signature
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